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TOMORROW'S 
TOGETHER
Over the last 9 months, Populous’ global design team has come together to 
discuss the future of sports and entertainment venues – how they will generate 
revenue, how technology is shaping design and what a truly multi-functional, 
365-day-a-year facility will look like in the future. 

With television rights deals increasing 
exponentially, and more sophisticated 
broadcasting options shaping the 
at-home and in-stadium experiences, 
how can we address this evolution 
through design?

 “Across Europe, there are 
challenges related to revenue 
within various leagues and 
teams – resulting in the 

Premier League (soccer) and other 
top-level leagues having more wealth 
and more sophisticated broadcasting 
deals,” said Paul Shakespeare in 
Populous’ London office. “And we see, 
much like the US and Australia, the 
at-home broadcast experience getting 
more advanced with each passing 
year, resulting in real challenges for 
our clients and designers to maintain 
momentum in getting supporters into 
the venues.”

Greg Sherlock, in Populous’ 
US Kansas City office, agrees. 
“Exactly. It’s a balancing act 
for us, maintaining the value 

of the in-stadium experience, while also 
improving the broadcast experience.

“The solutions for this range from 
integrating more sophisticated camera 
technology that allows for viewing 
control by the fan, to designing a 
‘stadium inside a stadium’. As clubs 
continue to become more global, what if 
we created clubs in different cities that 
simulate the in-stadium experience for 
global fans?” 

From his base in Brisbane, 
Australia, Chris Paterson 
suggested that the solution 
might actually be in going one 

further, designing buildings that can 
be controlled by the fans themselves. 
He offered: “What if fans were able 
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to affect the live event, in real time? 
We would design the infrastructure 
to allow for this, and fans could take 
charge digitally. 

We’re already seeing similar ideas in 
Formula E motor racing, where fans 
can vote for how much energy boost a 
driver receives. Perhaps there are ways 
to control the light, the roof, perhaps 
even the wind and rain that either team 
experiences in a stadium. The potential 
for this kind of interactive control is 
really exciting, bringing fans closer to 
what’s happening on the field. Designs 
could also be adapted regionally to 
suit audiences, and the surrounding 
built environment.”

How will future arena and stadium 
designs better connect to the urban 
fabric and surrounding community?

All the regions acknowledged 
that mixed-use development and 
connectivity to the urban fabric is 
already critical within venue design, and 
will only become ever more important. 
Projects like the Atlanta Braves’ 
new ballpark, SunTrust Park, are 
addressing this by creating an entirely 
new mixed-use development around 
the facility, while other stadiums, like 
Tottenham Hotspur’s planned new 
stadium, will build a new relationship 
with the local community with new and 
pre-existing development. 

“Our experience has shown 
us that connectivity to the 
urban fabric isn’t an option, 
it’s a necessity. Stadiums are 

already incorporating hotels, shopping 
centres, retail and arenas within them,” 
said Paul. “The west stand in a stadium 
is often bigger and the scale is ideal 
for this type of development to be 
integrated into the design.”

Through a series of global design charrettes, Populous’ Chris Paterson (Australia), Greg Sherlock (USA) and Paul Shakespeare 
(UK) have tackled the biggest and most detailed challenges that face the modern sports experience – everything from ticket lines 

to community integration. As the project continues, leading to a final unveiling of what ‘Tomorrow’s Together’ could look and feel like 
at Stadia & Arena Asia Pacific 2015, one thing is clear: the venues of the future will always be about drawing people together.

What if fans were able to 
see multiple games and 
levels of sport on the same 
day, with venues connecting 
across a city?
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“We could really start fulfilling 
and evaluating the needs of 
the city with our stadium 
designs,” echoed Greg. 

“We could create a building that 
addresses different uses and transforms 
and blends into the city grid in a new 
way. Imagine if we move a box office 
or ticket office a block away from 
the venue. There becomes a more 
organic, interconnected expansion 
of buildings that creates activity all 
year-round.”

Chris agreed, but 
proposed a different 
way of looking at 
things: “There are really 

two ways to look at it – we can 
imagine, like Greg and Paul said, 
that the stadium gets smaller and 
blends further into the existing city, or, 
I can imagine that the stadium could 
become so big it accommodates all 
the requirements a city may have, 
functioning over multiple city grids.”

With increasing competition in the 
entertainment industry for fans, 
their money and time, what unique 
amenities and revenue generation 
opportunities exist that aren’t 
currently being implemented? 

The simple answer is that, as Chris 
suggested previously, the boundaries 
between spectating and playing may 

For more information about the Tomorrow’s Together project being carried out between Populous and PS&AM, visit:  
www.populous.com/venuesofthefuture or join the conversation on Twitter at: #venuesofthefuture

can to impact the game. We cheer and 
scream and try to create a home-field 
advantage,” said Chris. “There may 
be opportunities to generate revenue 
by letting fans officially impact the 
game itself. I really think we should ask 
ourselves ‘how do we create a bit of 
chaos in order to keep the environment 
interesting and dynamic?” 

Greg explained that some of 
this may be accomplished by 
inviting virtual fans into the 
venue, or connecting across 

venues. “I think we need to create 
greater engagement with fans who 
aren’t in the stadium. On the flip side, I 
could also see advantages of elongating 
the in-stadium experience with different 
levels of play happening at three 
interconnected stadiums at once, similar 
to current global events. What if we 
designed our venues so you could view 
multiple levels of sport in one place, or 
multiple leagues? How interesting would 
that be?”

Paul echoed that thought. 
“There is value in generating 
revenue by connecting 
multiple venues and better 

integrating those experiences into 
the urban core. We have to blend the 
stadium or ballpark or arena seamlessly 
with its surroundings so there are true 
residual effects.”

Whatever the future holds for stadium 
design, it’s clear that people must 
always stay at the heart. n

be more likely to blend in the future 
and there will be a drive toward a more 
interconnected experience. As the 
popularity of e-sports continues, the 
designers believe that there may well be 
something that more traditional sports 
could learn from their model.

“In e-sports, everything is 
perfectly controlled. The 
reality is, as fans, we want 
to try to do everything we 

“Connectivity to the urban fabric 
isn’t an option, it’s a necessity.” Future 

stadia and venues could become almost 
seamlessly integrated into the city grid; this artist’s 

impression shows a proposed venue in the Middle East.

Spectators could control the game environment and influence the effect on the 
players and teams by taking advantage of smart stadium technology such as moving 
roofs and moving facades through in-stadium apps.
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